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Testimony for Sonia Khera, Executive Performance Coach & Mentor

My initial contact with Sonia was through a phone call from her, followed by a preliminary
meeting. Whilst | was aware of the Leadership and Management Development scheme and its
purpose, | was not convinced that it would do anything for me.

Owr first meeting was exploratory and general sharing of information, ideas and challenges that
I was facing. | found Sonia to be very perceptive, without any pre-conceived ideas and quick on
deciphering my aspirations and limiting factors. She understood that | needed solutions that did
not require significant time commitments and that which did not increase my workload. My
objective was to become more assertive without being aggressive, and "get” my staff to take on
more of the roles that they should be performing.

Through our one to one meetings and telephone sessions, | learned a lot about behaviour,
about walking the talk and being aware of the surroundings. | learnt how to deal with situations
without owning the problem, and how to reinforce the positive and deflect the negatives. The
telephone sessions were particularly useful in honing my listening skills, as | operate a multi site
business and am regularly dealing with my managers on the phone.

| found these sessions very valuable: | was able to realign my priorities, save time and more
importantly gain satisfaction in my work. | achieved my personal and business objectives and a
platform for future growth. | recommend her wholeheartedly.
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Re: Sonia Khera; Executive Coach

Sonia was introduced to me through Business Link in 2005 and she began
coaching sessions with me in Spring 2006. As an owner/director of a child care
agency the strength of our people skills can markedly influence the performance of
our husiness and it was this area that | wanted Sonia to address with me.

From the outset Sonia was clear that 1 needed to conceptualise clear definable
objectives in order to ensure that any personal developments could be channelled
constructively and be measured (albeit subjectively). Sonia was very skilful in
prompting me 1o come up with quite simple goals that we could work on each session.
These small goals however proved to be the key to improving my interactions with
others.

Sonia has a wonderful way of working which made all our sessions scem effortless
and natural. It was often only as the session was drawing to a close did | grasp that we
had been working to an agenda! A significant part of how my skill developed was
through the unconscious absorption of Sonia’s own style. This is Sonia’s great gift.

As an executive coach Sonia engenders trust through a sincere warm style coupled
with a sound knowledge of the skills necessary to run an effective business.
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Testimony for Sonia Khera

My initial contact with Sonia was teough a telephone eall 1o discoss the of Skills2lead initiative. 1 had
alicndad a local Dusiness Link scovmar on thos bul lud nol been convincod thel @ would b approprials
o i i mey ode as Dircctor of Life Opportumitaes Tnes.

However, afier a discussion aboul the scheme. Sonin comvinced me thal it was appropraie, and we
planmcd a scries of meelings based on aur discussions,

Owr firet seccion was planned to asoenain the areas 1o work on_ based on LOT s business needs and my
thoughts of how 1 would like to develop mysell o help achieve these 1 found Sonia to be very
perceptive and she impressod me by understanding swiftly the challenges of the sector, my personal
plans and areas for development, and devising an action plan o meet all of these, in n way which did
nol invabee my having (o commil o a significantly increased workload, which was important given the
circumsiances,

Sonin prepaned an action plan based on our discessions with a view 1o developing, skills in arcas we fich
would be of help in achicving the objectives. The sessions were well-preparsd and concentrated on the
isgues concerned, Sonia helped me focus on arcas which I might not have consadered, and rassed my
awareness of how interactions have a bearing on busaness success,

| huve boen impressed by the way Sonia helped me understand the significance of behaviour and
relationships, and in doing s0. how she showed how natural and clear the proocss can be so (hat it has
been simple o adapt the theorics and methods 1o both my work and everyday life. Although the
sessions were intense, (hey were alwayvs fun and interesting, and Sonia was able 1o digress from the
menn topic of the day (o help wath relaxation.

has been linked lo my cxponences and ambitions, wiech bas made the undersianding and
implementation more immediate and relevant than more formal collepe-based courses,

I would recommend a coaching method, and Sonda herself, to anyone who fecls (et they require
somcthing practical, or ndeed, 1o enable them to take a different, and fresh approach 1o lcaming and
development. | beliove 1 am more confident and positive im my ability to tacklc vanous progects in
which I have no experience, and this positiveness has boen noticed already by my 22l and Board of
Trustees. 1 feel that it has also spilled over into my personal life, and | am far more aware of behaviours
andl thee responses to the way in which people inferact. [ hivee thoroughly enjoyed my relationship with
Sonin, and would have no hesitation in recommending her as a competent and personable coach.
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